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From the President

O

ur country is experiencing
a period of enormous and,
at times, devastating challenges.

n

2017 Annual Convention

BUT IN THE MIDST of natural disasters and social

NAHM is the perfect time to reflect and recharge

attendees in San

upheaval, the arts continue to build community

our advocacy efforts locally for pro-arts policies

Francisco smile for

and allow us to find our common humanity. To see

and work on sharing tools and resources to help

the Opening Keynote,

the support that you all have for one another has

spread the word about the value of the arts.

The Arts, Justice, and

been extraordinary, and despite the struggles,

One of those tools is measuring the scope of

Equality on Friday,
June 16, 2017.

we have achieved much together. With your

the nation’s arts-related industries through our

support, Americans for the Arts is producing an

Creative Industries: Business & Employment in the

array of responses and services with and through

Arts in 2017 report and sharing this information

our passionate members, strong partnerships,

through our zip code-based maps. As of April

and informed decision-makers. Earlier this year,

2017, the Creative Industries reports reveal that

more than 700 arts advocates convened at

there are 673,656 businesses in the United States

Arts Advocacy Day (our largest ever). In June,

involved in the creation or distribution of the

our Annual Convention brought together more

arts (and those are only the ones with a Dun and

than 1,000 of our best friends in San Francisco

Bradstreet number). The arts employ 3.48 million

where we released Arts & Economic Prosperity 5,

people, representing 4 percent of all businesses

the largest study of its kind ever conducted. For

and 2 percent of all employees, respectively.

the Save the NEA campaign, you sent a record

These updated tools and resources will equip our

number of messages to every U.S. House office

members and advocates to better make the case

(reaching all 435) and every U.S. Senate office

for arts funding on both a local and national level.

(all 100). To further that campaign, our local

Your membership with both Americans for the

partners submitted more than 100 op-eds and

Arts and the Arts Action Fund is more important

garnered more than 55 key placements in districts

than ever as we work with all of you to serve local

of key appropriation legislators. All together,

communities and enact change. Americans for

these impassioned op-eds reached more than

the Arts stands with you, committed to providing

4,000,000 people in 37 states. In July, we invited

the most updated information and tools for our

grassroots arts leaders from six states to Capitol

continued work together in 2018.

Hill to share their stories and results from their
customized AEP5 economic impact studies. Read
more about that, and find out which celebrity
joined them, on page 15.
In September, we celebrated National Arts in
Education Week through recognizing the influence
and vitality of arts in education and sharing the
message with friends, family, and communities.
Our celebration continued with National Arts
and Humanities Month (NAHM) this October.
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AMERICANS FOR THE ARTS NEWS

WORKING FOR YOU

NEWS SNAPSHOT

New 2017 Data
On Arts Businesses
In Your Community

NEWS SNAPSHOT

LEARNING MORE
ABOUT YOU

OUR LATEST CREATIVE INDUSTRIES: Business &
Employment in the Arts in 2017 report is now
available—online and totally free! The 2017
analysis of Dun & Bradstreet data shows that

TO TRY TO BETTER UNDERSTAND and serve you, our members, Americans for

the United States is home to 673,656 arts busi-

the Arts completed a demographics survey of not only our membership and

ness establishments involved in the creation

advisory groups, but also of our own staff and board. Here are some highlights:

or distribution of the arts, and they employ

n

n

The median age of our members is 12 years older than the median age of

3.48 million people. This represents 4 percent

the general population of the United States.

of all businesses and 2 percent of employees.

The longest-serving local arts administrator started in 1951; the newest

You can also download Creative Industries

won’t even enter the field until 2022.
n

The percentage of our membership with disabilities is one-third of what it
is for the general population.

n

n

district, county, and state legislative district.
That is more than 10,000 reports in all! Visit
our website and you will also find a full suite of

emerging leaders) compared to just 10 percent of the general population!

tools and a comprehensive list of the industries

Women make up three-quarters of the local arts segment respondents, and

included in this analysis. Get yours today at

outnumbered men 2-to-1, but male respondents are more likely to hold a

AmericansForTheArts.org/CreativeIndustries.

likely to have a salary of $100,000 or greater.
Seven percent of the general population has served in the military;
among our membership, that number is just over 1 percent.
n

businesses for every state, congressional

Half of members have an advanced degree (including 76 percent of

doctorate, have had a slightly longer tenure in the arts field, and are more

n

reports with maps that plot all arts-related

Americans for the Arts thanks The Andrew W.
Mellon Foundation and the Doris Duke Charitable Foundation for their generous support of
our work to produce the Creative Industries:

Politically, three-quarters of members identify as a Democrat or Green,

Business & Employment in the Arts reports.

compared with just 35 percent of the total U.S. population. Members are
twice as likely to vote in the federal election and four times as likely to
vote in local elections!

NEWS SNAPSHOT

Arts Mobilization
Center Update

Look for the full report to be released later in November at
AmericansForTheArts.org/CulturalEquity.

AMERICANS FOR THE ARTS DEMOGRAPHICS SURVEY
EDUCATION LEVEL

AMERICANS FOR THE ARTS is committed to

GENERAL POPULATION

MEMBERSHIP

Some High School

9%

0%

the arts today. Make sure to keep up to date

High School Diploma or Equivalent

31%

0%

with our Arts Mobilization Center where you

Some College or University

19%

4%

Associate’s/Vocational Degree

9%

1%

Bachelor’s Degree

18%

39%

today. From Hurricane Harvey recovery to

Master’s Degree

7%

45%

the intersection of the arts, history, and

Doctorate or Other Terminal Degree

3%

9%

Other

5%

2%

AmericansForTheArts.org

providing information on top issues affecting

can find tools, resources, and information
to help make your case for the arts and arts
education as well as ways you can take action

community dialogue, we’re talking about the
issues that matter most to you. Visit today at
AmericansForTheArts.org/Mobilize.
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EFFECTING

CHANGE
IN ARTS
EDUCATION

n

Need photo caption
written. Need photo

THREE YEARS OF STATE POLICY & ADVOCACY TRENDS

caption written. Need

photo caption written.
Need photo caption
written. Need photo
caption written.

When nationwide changes in education
legislation signaled a shift to state control,
arts education advocates mobilized to
ensure that the arts remain a central part
of every child’s education.

n

Photos courtesy
of Scott Cronin.

I

n December 2015, President Obama signed into law the
Every Student Succeeds Act (ESSA), which replaced the
No Child Left Behind Act as the federal education policy.
The mid-term elections of 2014, the passage and initial implementation of ESSA, and the election cycle of 2016 made for
once-stable educational ecosystems to enter a period of flux—
requiring states to adapt.
With the national education policy landscape shifting,
Americans for the Arts redoubled its efforts in focusing on
state education policy. In August 2014, the State Policy Pilot
Program (SP3) became the largest state arts education advocacy
grant program in the country. Over the course of the three-year
program, Americans for the Arts worked with 10 states to fund
and develop customized education policy and advocacy initiatives to advance arts education in each state. In addition to
the 10 state-based projects, Americans for the Arts conducted
national research to foster a better understanding of the status
of arts education in states across the country and provided
opportunities for greater networking among various stakeholders engaged in state-level policy and advocacy work.
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1

Strategy
State-based Data Collection

State
Policy
Pilot
Program

2

3

Strategy

Strategy

Working with States

Networking and
Knowledge Sharing

THE STATE PARTICIPANTS

The 10 state teams seeking to strengthen
arts education by advancing state policy
were from Arizona, Arkansas, California,
Massachusetts, Michigan, Minnesota,
New Jersey, North Carolina, Oklahoma,
and Wyoming.
STRATEGIES FOR EFFECTING CHANGE

The State Policy Pilot Program’s scope
was large: How do we “move the needle”
on arts education policy and advocacy
as a nation while simultaneously
working in 50 different state-based
systems with their own policies, politics,
and processes? The program quickly
developed three main strategies to
effect change:
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n

State-based data collection

n

Working with states

n

Networking and knowledge sharing

In state-based data collection, the
underpinning research for SP3 was
conducted by a series of researchers
from 2013–2015 and resulted in
several reports surveying current
research available on state data sets
regarding arts education, the arts
education policies (and implementation
of those policies) in every state, and the
effectiveness of programs supported by
those policies in local communities.
These reports identified national
trends and articulated the federalstate-local implementation pathways
from national policy to school-based
implementation. The findings
stimulate interesting discussion among
state-level stakeholders and can inform
the practices in policy development or
advocacy strategy essential to advancing
arts education across the nation.
In working with states, Americans
for the Arts selected 10 states which
operated in vastly different educational
and political contexts and represent a
diverse array of expertise and advancement in the field of arts education. The
states understood that participation
involved collaboration across agencies
within their states and commitment to
developing and implementing a policy
strategy. Each state was expected to
form a team to steer the project, drawing members from state education
agencies, state arts councils, advocacy
networks, and elected officials.
State teams drafted action plans at
the outset of the three years, updated
those plans annually in response
to changing contexts, and prepared
culminating case studies. State teams
received annual grants of $10,000 as

The Source for Arts Professionals In the Know

QUICK LOOK

State
Participants
Seeking to
Strengthen
Arts Education
4 Arizona

Arizona worked to create
sustainable partnerships; to
build out Arizona Citizens for
the Arts’s VoterVoice software
for grassroots advocacy; and to
influence the state’s accountability
model for schools to support
a comprehensive curriculum
including the arts. The team also
created two new websites, one to
address how the arts can be used
in Title I and one for the state’s
newly adopted arts standards.
4 Arkansas

Arkansas established a statewide
arts advocacy organization,
Arkansans for the Arts, which
began by partnering with the
Arkansas Department of Education
and the Arkansas Arts Council to
ensure that the 2014 Arkansas
Fine Arts Academic Standards
were effectively implemented in
classrooms throughout the state.

4 Massachusetts

Through a widespread and
expanded coalition of nine state,
local, and nonprofit agencies,
Massachusetts was successful
in advocating for the state’s
Department of Elementary and
Secondary Education (ESE) to
have arts access and participation
data listed on every school’s public
profile ‘report card.’ Additionally,
ESE agreed to begin the revision
of the state’s Arts Curriculum
Framework, last revised in 1999.
4  Michigan

Michigan sought to reconvene
and reconstruct the Michigan Arts
Education Roundtable; establish
an ongoing collection of state data
to better define the quality, reach,
instruction, and access to arts
education; and develop a statewide
campaign to activate decisionmakers to support arts education.
4 Minnesota

Minnesota focused on
implementing the state’s existing
policy on Teacher Development
and Evaluation and created
a new resource, Arts Teacher
Development and Evaluation:
What to Look for (in Dance,
Media Arts, Music, Theater, and
Visual Arts), available on the
Perpich Center for the Arts’
and Minnesota Department of
Education’s websites.

4 
California

California developed and launched
title1arts.org; worked with the
California Department of Education
to release a new letter outlining
the appropriate uses of federal
funding to support arts education;
developed a series of short films
around Title I; and created a
leadership cohort of county arts
administrators to help connect
with school leaders.

AmericansForTheArts.org

4 New Jersey

New Jersey advocated for
increased local participation and
instruction in arts programs in
support of a long-term collective
impact strategy. Strategies to
achieve this plan include a public
awareness campaign, ARTS ED
NOW; the development of local
advocacy campaigns to improve
education policies; a focus on
increased use of data assets
for arts education on a local
level; and the development and
implementation of a school board
candidate survey platform.

4 North

Carolina

North Carolina focused their
efforts on the remaining goals
of the state’s Comprehensive
Arts Education Plan: engaging
and guiding stakeholders with
increasing communication and
consistent messaging; advocating
for a graduation requirement
for the arts; and protecting and
expanding public sector funding
for arts education.
4 Oklahoma

Oklahoma convened a task force
of education professionals from
rural and urban communities
across the state; compiled and
analyzed data reflecting the
current arts education situation;
and developed a plan with specific
action steps and priorities for
Oklahoma schools.
4 Wyoming

Wyoming had a twofold plan:
first, to design and implement a
statewide data collection project;
and second, to follow that with a
strategic action plan to inform the
work of a task force.

A
 s part of the SP3 program, each
state team authored a detailed
case study about their projects and
goals. These case studies address
challenges each state faced, trends
in the field, and helpful tips and tools
for others. Find out more about
each state’s goals and strategies
and download the case studies at
AmericansForTheArts.org/SP3.
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Arizona launched a sister site with
partnerships developing in New Jersey,
Minnesota, and Massachusetts.
LESSONS LEARNED

As a result of the program, Americans for
the Arts identified four macro-themes to
guide future successful policy pursuits
and advocacy efforts:
n

n

Michelle Burrows
of North Carolina
A+ Schools shares
her artwork in a
collaborative session
with teammates.
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well as support for two Americans
for the Arts team members to attend
biannual SP3 gatherings. Additionally,
throughout the three-year pilot,
Americans for the Arts provided
each state team with customized
coaching and technical assistance via
web-based tools and site visits, as well
as funding for portions of their
statewide initiatives.
To achieve networking and knowledge
sharing, Americans for the Arts convened
representatives from the 10 state teams,
along with adjacent national networks,
on a biannual basis from fall 2014 to
spring 2017. During the meetings, cohort
members engaged in peer-to-peer sharing
through presentations, visitations, and
support for collaboration—creating an
environment in which cross-state policy
opportunities could emerge. As the state
representatives learned about the policy
successes of their peers, several adapted
their own plans and processes. For example, after the success of California’s
Title I in the Arts website approach,

Envision

a Federal-State-Local Policy Pipeline.

This pathway embodies overarching
federal policy frameworks and
guidance in state-level education
policy development in order to
impact local implementation of
educational resources.
n

Utilize

Data to Support Policy Development and
Advocacy Efforts. Research and analysis

both inform and influence the path
toward devising an effective policy or
advocacy strategy.
n

Embrace

the Power of Convening. Coming

together as diverse stakeholders,
whether at the national, state, or local
levels, is essential for relationship
building and policy development.
n

Share

Knowledge Among State Leaders. Docu-

menting and disseminating success,
challenges, and innovative concepts is
key in the shared advancement of the
field of arts education.
Americans for the Arts observed additional themes on state-level policy
development and advocacy infrastructure building among stakeholders. With
issues ranging from teacher effectiveness
and high school graduation requirements to Title I funding and equitable
implementation of state policies, the
10 states tackled complicated education

The Source for Arts Professionals In the Know

policy topics. Throughout the three-year
engagement, five major policy development themes emerged for state-level
advocates to pursue:
1. Constructing new—and sustaining existing—
appropriations and funding. Policies

are often pursued in concert with
appropriations to ensure the implementation is successful. Many states
across the nation have ear-marked
arts education programs that are
operated statewide by the arts agency
or other nonprofit organization.
Maintaining and sustaining appropriations for the longevity of these
programs proved to be a trend among
state policy pursuits.
2. Revising K–12 Arts Education Standards.

Policies supportive of revised arts
education standards for K–12
implementation are essential to the
comprehensive delivery of arts

n

education throughout the state. With
the first national model of arts education standards released in 1994, states
became scattered in their upkeep
of standards until the release of the
National Core Arts Standards in 2014.
Following their release, many states
began pursuing adoption of new,
revised standards in alignment with
current best practices.
3. Arts Provisions in ESSA Implementation.

Based on guidance policies released in
tandem with ESSA, state arts leaders
pursued strategies to promote the
inclusion of arts-friendly provisions
in state plans. After its passage in
2015, all states began devising state
implementation plans, and many
advocacy efforts were initiated to
specifically articulate the role of the
arts in Title I, II, IV PartA, and within
the accountability system.

Narric Rome of
Americans for the
Arts announces the
State Policy Pilot
Program at the 2014
National Conference
of State Legislatures
as Arkansas State
Senator Joyce Elliott,
and then-co chairman
of the NCSL Education
Committee, looks on.

AmericansForTheArts.org
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n

The State Policy

4. Enabling Title I Policy Pathway. Title I is

Pilot Program team

federal legislation that seeks to ensure
impoverished schools and students still
receive a high standard of education.
SP3 supported the expansion of
initiatives promoting the arts as a
pathway to achieving the goals of
Title I in the states of California,
Arizona, New Jersey, Minnesota, and
Massachusetts. Many states harnessed
the well-articulated pathway utilized
by California to enact new policies or
guidance to support funding for local
arts programs, which achieve the stated
goals of the federal Title I program.

leaders from the
10 participating states
at a 2017 meeting in
Washington, DC.

5. Building Infrastructure for Stakeholder
Engagement. Arts education advocates

engaged a multitude of stakeholders
within the state education ecosystem.
If the state lacked infrastructure, many
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groups began to build infrastructure
to sustain long-term engagement of
stakeholders to serve as a consistent
voice for arts education relating to
policy development.
The State Policy Pilot Program
cultivated a community of learning
among stakeholders across the nation
and in its 10-state cohort. Program
evaluators, RMC Research, concluded
seven overarching lessons, which can
serve as foundational underpinnings
for future state-wide policy initiatives
seeking to advance arts education:
1. B
 uild relationships; they are the

bedrock of advocacy.
2. Be both nimble and persistent;

leaders must trust each other and
share values and priorities.

The Source for Arts Professionals In the Know

3. R
 emain flexible; a spirit of

entrepreneurship, adaptability,
and opportunity is key.
4. Do your homework: the education pol-

icy enterprise is complex and layered.
5. D
 on’t wait for the perfect information

or the perfect team.
6. U
 se stories and narratives to support

policy initiatives.
7. K
 eep student success in the forefront.

LAYING THE FOUNDATION FOR SUCCESSFUL
ADVOCACY & POLICY

n

A participant’s
artwork representing
state trends within
the broad arts
education ecosystem.

There will never be a uniform approach
for all 50 states for policy development
or advocacy infrastructure. One of the
goals of SP3 was to enable the field
to learn from the myriad contexts
represented by the cohort. Despite
the obvious differences among states
in terms of population, governance
structure, arts education priorities, and
advocacy experience, it was evident
the states that had a foundation of arts

education advocacy already in place by
the gains and strides they made in their
policy pursuits. Those foundational
concepts that led to success are:
Strong Core Leadership

Steering teams comprised of arts education stakeholders achieved the most
success in their policy and advocacy
efforts. Teams are often small, usually
three to five members, typically representing the state education agency,
the state arts council, and one or more
advocacy organizations. Teams that
maintained individuals in the core
leadership, to maintain institutional
knowledge and help onboard new team
members, for the entire policy initiative
found the greatest success. Leadership
teams should consider broadening support from individuals, from government,
and from professional organizations—
including those outside the arts who
have much-needed assets—and individuals from all sectors who carry historical
perspective and expertise.
Relationships with Coalitions

Engaging with others outside of the field
of arts education yielded many gains.
Initiatives that engage in cross-sector
partnerships can build allies with key
influencers, business coalitions, foundations, grassroots groups, and charter
school representatives. Additionally,
engaging in statewide networks for education advocacy, like the PTA, or education
specific associations, like the School
Superintendents Association, can help
spread the word, reinforce messages, and
identify opportunities for collaboration.
As these efforts are underway, teams
might consider developing regional arts

AmericansForTheArts.org

FALL/WINTER 2017 | ARTS LINK | 11

EFFECTING CHANGE IN ARTS EDUCATION
data about the status of arts education,
which can be updated easily and regularly.
New research can yield case studies of
schools in the state that are delivering
high quality arts education and reports on
measures of college and career readiness.
Consistent and Effective Messages

n

Representatives from
organizations like the
National Assembly of
State Arts Agencies,
Crayola, the League of
American Orchestras,
and the San Diego
Youth Symphony gather
to discuss impacts of
state arts education
policy shifts.

coalitions which can be organically built
relationships through professional development activities.
Allies among elected officials

Successful state teams collected data and
conducted research to help inform and
promote policy goals. Changing political
contexts reinforce the need to consistently cultivate relationships with elected
officials—elected officials are critical
decision-makers, but increasingly their
tenure can be unpredictable. Whether
included in the team or not, legislators
and appointed officials can be assets
and allies. Utilizing policy opportunities
for collaboration can expand coalitions’
abilities to reach appointed and elected
officials, tapping VIPs from multiple sectors, or including legislative leadership.
Information Base of Research, Data,
Needs Assessments, Context

Successful state teams collected data
and conducted research to help inform
and promote policy goals. Effective
case-making depends on reliable and
current information. Advocates require
access to research about the impact of arts
education on student success and quality
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Leaders acknowledged the need for
developing messaging campaigns
that articulate the value of arts
education. Whether through a
communications firm, or in-house,
policies can advance through a
systematic creation and launch of a
statewide public awareness campaign to
promote arts education. Once launched,
campaigns flourished by hosting tools
for local citizens to use to improve
local conditions, gather additional data
including public opinion data, and
engage additional partners.
Communication Infrastructure for
Grassroots Advocacy

Successful teams communicated and
mobilized grassroots advocacy bases in a
timely fashion. Many software options are
available, like VoterVoice, which enable
groups to mobilize grassroots support
to communicate with decision-makers,
maintain databases of supporters,
produce e-newsletters, track responses,
etc. In some cases, however, platforms
like MailChimp and Facebook bring
greater participation.
CONCLUSION

Americans for the Arts’ overall goal
for the three-year State Policy Pilot
Program was to establish successful
systems to empower state-level
stakeholders in pursuing arts education

The Source for Arts Professionals In the Know

n

Ayanna Hudson of
the NEA speaks with
Laurie Schell about
the work of the state
policy pilot program.

policy development and leading
advocacy initiatives. There are several
ways in which the field could benefit
from reformed programming and
greater connections to enable this
work nationwide.
In the coming years, Americans
for the Arts will continue advancing
state-level education policy development
and advocacy infrastructure by fostering
continuous knowledge sharing across
states and nationwide, articulating
federal-state-local policy pathways,
communicating impact to others in

the education sector, and providing
continuous technical assistance to
leaders doing this work.
Thanks to a generous grant from
the National Endowment for the Arts,
Americans for the Arts will be hosting
the first convening to tackle these goals
in early November 2017 to share the
findings of this three-year initiative
and engage education, arts, and other
stakeholders to begin the process.
The results of this program include
numerous reports, case studies, and
a network of state leaders ready to
share their stories of enacting policy
change and their advocacy experiences
in advancing arts education across
the nation.
Americans for the Arts thanks Charmaine
and Dan Warmenhoven, the National
Endowment for the Arts, and the Geraldine
R. Dodge Foundation for their significant
support of the State Policy Pilot Program.

4 To learn more or access the collection of tools visit
AmericansForTheArts.org/SP3.

OUTCOMES OF THE STATE POLICY PILOT PROGRAMS
REPORTS
The State Status Report:
A Review of State and Regional
Arts Education Studies

n 

Gap Analysis: Barriers and
Successes of Arts Education
Policy Implementation

CASE STUDIES
Case studies for each state, detailing
their goals, process, and learnings from
the three-year program

n 

NETWORKING

n Co-convening
with the State
Arts Action Network (SAAN)
twice a year

Sponsoring, and hosting, the
State Policy Symposium with the
Arts Education Partnership and
Kennedy Center

n 

n 

Narratives about each state’s project

n 

Cumulative State Policy Pilot
Program Summit in Nov. 2017

n 

A Decade of Federal Arts in
Education Funding: Trends,
Analysis, and the Story
Behind the First 10 Years

n 

AmericansForTheArts.org

Supplemental documents and materials

n 

Development of the State
Educational Policy Network (SEPN)

n 
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YOU BELONG HERE

MEMBERCENTER
MEMBERCENTER

MEMBER
ARTICLE

Community
Engagement in the
Arts in Memphis
MEMPHIS IS IN THE PROCESS of transforming from tragedy to triumph,
commemorating the 50th anniversary of
Dr. Martin Luther King, Jr’s assassination.
ArtsMemphis* is leveraging its authentic

arts assets in this transformation—not
only to remember King’s history, but also
to sustain Memphis’ world-renowned
cultural vitality and strengthen local
communities through the arts.
President and CEO of ArtsMemphis
Elizabeth Rouse shared a bit about what
makes the arts community in Memphis
so vital to community life:

this work must be approached as part

Memphis. NBE recently joined families to

of an organization’s mission. The arts

mobilize the Orange Mound community

organization and the community should

to save the only neighborhood elemen-

be equal partners from the get-go. We

tary school from closure.

strive to do this through our support of
various programs.

PRIZM Ensemble, originally established
as a performing and touring ensemble,

The Fellows Program, incubated at

focuses on modeling musical excel-

ArtsMemphis and now a part of ArtUp,

lence to teach life skills to young people

has more than 40 graduates now—

and believes that music can be a tool

Memphis arts leaders, artists, and com-

for social justice. Key programs include

munity members who use this training

after-school music mentoring, Music

to bring life to the intersection of arts

Camp & International Music Festival, and

and community life.

the OMusic Project in partnership with

Positioned as a safe haven for the
low socioeconomic and large refugee
Binghampton neighborhood, Caritas
Village offers a space for the community
to come together through art. Examples
include free art workshops for children

Orange Mound Outreach Ministries. The
diverse ensemble recently performed at
the historic Clayborn Temple in collaboration with the Ernest Withers Collection
Museum to showcase photographs from
the 1968 sanitation workers’ strike.

and adults, Hope Gallery, the Artist-In-

The work of the Fellows, Caritas Village,

Residence program, and a focus on the

New Ballet Ensemble, PRIZM, and many

culinary arts which brings the com-

others enables us to envision a Memphis

munity together for shared meals each

in which every individual feels pride in

weekday at lunch and “soul brunches.”

our city’s authentic cultural assets and

New Ballet Ensemble* (NBE) & School

builds community by bringing together
children from all backgrounds by provid-

experiences the impact of art in their
lives. It enables us to envision transformation from tragedy to triumph.” Learn
more at artsmemphis.org.

“We have a greater understanding of

ing a professional standard of training,

community arts engagement thanks to

regardless of ability to pay. From dance

Join Americans for the Arts in Memphis

Doug Borwick of ArtsEngaged. We know

residencies to partnering with social

November 10–13, 2017 for the National

that arts organizations and communi-

service organizations, NBE has dem-

Arts Marketing Project Conference.

ties must build deep trust, and that

onstrated a strong commitment to

AmericansForTheArts.org/NAMPC
Members of Memphis’ New
Ballet Ensemble & School.
Photo by Andrea Zucker.

MEMBERCENTER
Morris Arts* Executive
Director Tom Werder met
with the Chairman of the
U.S. House Appropriations
Committee Rodney
Frelinghuysen (R-NJ).

Spotlight
Our Members
Making Headlines
AMERICANS FOR THE ARTS members are
using Arts & Economic Prosperity 5 (AEP5)
data to make a case for the arts locally.
Since June 2017, more than 320 stories citing
AEP5 have run in newspapers, websites, and
on radio and TV stations.
Guillermina Gonzalez, of the Delaware Arts
Alliance*, cited AEP5 to make the case for the

MEMBERCENTER

What’s the Big Idea?
Local Arts Leaders Make an Impact
on Capitol Hill

arts from three perspectives: the economy,
community, and quality of life in her op-ed.
Jim Speirs, of Arts
South Dakota*,

demonstrated that
arts and culture
generate economic
prosperity in South

WHEN THE FEDERAL BUDGET CYCLE began in March, arts advocates knew

Dakota. Doug

it was going to be a year of redoubled advocacy efforts to protect federal

Hooker, of the

funding for arts and cultural agencies, including the National Endowment for

Atlanta Regional

the Arts* (NEA), the National Endowment for the Humanities, Institute of

Commission*,

Museum and Library Services, and the Corporation for Public Broadcasting.

spoke to Atlanta’s

After Americans for the Arts released our Arts & Economic Prosperity 5
study in June, we knew we had to take the economic impact argument to
Capitol Hill. In July, we invited six local arts leaders and AEP5 study partners
from Maine, Mississippi, Montana, Nevada, New Jersey, and Tennessee to
Washington, DC for a day of advocacy training and meetings on Capitol Hill.
These arts leaders hailed from U.S. Senate appropriators’ home states—
the very U.S. senators soon proposing funding for our nation’s cultural
agencies, including the NEA.
In a briefing on Capitol Hill, they told their stories, interviewed with press,
and met with their elected officials. They were joined by singer, songwriter,
and Americans for the Arts Artist Committee member Ben Folds, leadership
from U.S. Conference of Mayors, and Congressman Leonard Lance (R-NJ),
co-chair of the bipartisan Congressional Arts Caucus.
The U.S. House Appropriations Committee passed legislation firmly rejecting
the Trump administration’s request to terminate our nation’s cultural
grant-making agencies. This House action is a welcome sign after months of
a record-breaking advocacy campaign to #SaveTheNEA. The next action in
determining the nation’s budget lies with the U.S. Senate and a final outcome
is expected this fall.

NPR station WABE
90.1 about the
local return on
investment provided by nonprofit arts and
culture groups. Julie Kirt, of Oklahomans for
the Arts*, spoke to Oklahoma City’s FOX 25

News about their work as AEP5 partners to
show that arts and culture add to education
and build community.
Visit AmericansForTheArts.org/AEP5 for more
information and tips on how to get media
attention for the arts in your community.
Americans for the Arts’ work on AEP5 has been
supported by The Ruth Lilly Fund of Americans
for the Arts, the John D. and Catherine T.
MacArthur Foundation, and Barr Foundation.
In addition, Americans for the Arts’ local and
statewide study partners contributed both
time and a cost-sharing fee to support to the
study. Financial information from organizations

Find all the latest, including local news coverage, on ArtsActionFund.org and

was collected in partnership with DataArts™,

AmericansForTheArts.org/Mobilize.

using an online survey interface.

AmericansForTheArts.org | *Americans for the Arts member

FALL/WINTER 2017 | ARTS LINK | 15

Public art reflects the stories
and histories we most want
to tell ourselves, the lessons
we want to learn, the pride
we collectively hold, and the
memories and priorities
with which we craft our
communities’ futures. The
presence (and the absence
of) people and events in the
sculptures, murals, music,
and imagery with which
we commemorate history
create the narrative we
tell our communities.

n

City Journalist, led by
teaching artist Lina Maria
Giraldo in collaboration
with Urbano’s teen artists
and artist CHiCKA,
provided a platform for
voices that seemed to be
forgotten in the struggle
of quick gentrification
and cultural displacement
in the Washington Street
area in Boston.

RESPONDING TO

RACIAL

INJUSTICE
by Patricia Walsh, Americans for the Arts

I

n May 2017, in an interview with Vox, Bryan Stevenson,
founder and Executive Director of the Equal Justice Initiative in Montgomery, AL, made the observation, “The North
won the Civil War, but the South won the narrative war,” just
three months prior to the violent clash between alt-right demonstrators and counter protesters in Charlottesville, VA. The
alt-right were demonstrating against the removal of a statue of
Confederate General Robert E. Lee located in the downtown
area. This clash thrust the nation into confronting the treatment of Black people throughout our history, slavery, and the
Civil War—forcing communities to look at the art in their public spaces and consider what narratives are being told and how
those narratives are perceived by residents and visitors alike.
Who is really welcomed in these public spaces and who is not?
In our roles in the arts and in our communities, what is
our further role in addressing the issue of racial injustice? As
communities across the country debate what to do with Confederate and other historical memorials that live in their spaces,
the arts and culture field has an opportunity and perhaps
responsibility to continue the dialogue. What part do we play as
we begin to move forward as a country? And how can we help
artists work with communities struggling with racial injustices?
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RESPONDING TO RACIAL INJUSTICE

QUICK LOOK

THE CHICAGO PUBLIC ART GROUP

Since its founding in the
60s, the Chicago Public Art
Group* (CPAG) has been
working with artists and
communities to address
these questions. From one of
4 Bryan Stevenson and the
the organization’s founders,
Equal Justice Initiative have
Jon Pounds, “Chicago Public
spearheaded The Memorial to
Art Group arose from a civic
Peace and Justice project. A
public artwork designed by MASS
environment that included
Design Group, this memorial will
pervasive historic and
commemorate lynching victims
continuing segregation—
from across the country and
develop a space for healing these
segregation of public
past injustices. Scheduled to open
resources and opportunities
in 2018, the memorial utilizes
that were available to some
public space as part of the healing
process around racial inequities.
people and communities and
To learn more visit eji.org/
not others. Progressive artnational-lynching-memorial.
ists sought to address social
and economic conditions by
collaborating in public to create public
art projects. The communities saw the
artists develop ideas, argue about intent
and content, resolve artistic issues, and
create extraordinary work in public.”
CPAG continues to support artists who
work inclusively with marginalized
communities to create public artworks
that respect those who will live with
those artworks.
One such project was a memorial to
the 50th anniversary of a march on fair
housing led by Dr. Martin Luther King,
Jr. As described by Steve Weaver, CPAG
executive director, “The carved brick
sculpture was located in Marquette Park,
a Chicago neighborhood with a long history of resistance to racial integration.
The piece depicted the protesters who
threw bricks at the marchers, the protestors, and the “beloved community” King
was trying to create. The bricklayers who

The Memorial
to Peace and
Justice
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installed the sculpture were brothers who
grew up in Chicago, and as African Americans, were not welcome in Marquette
Park 50 years ago. The brothers’ story is
one of many painful stories of the past,
but is also one of many stories of change
and healing over the past 50 years. The
living memorial provides a place for the
community to reflect, join in dialogue,
remember, and heal.” CPAG partnered
with the Inner-City Muslim Action
Network as a means to outline a story of
historical segregation that is relatable to
the local community and provides a place
for reconciliation and reflection.
ARTIST STELLA MCGREGOR &
THE URBANO PROJECT

Community engagement in the development of public artworks is key to a
successful collaboration in addressing
issues of racial injustice. Artist Stella
McGregor explains, “I have been interested in exploring the role of art in
society as a vehicle for communication
and engagement, as an effective tool to
address the most pressing issues of
our time, and as a catalyst for social
change. I have always collaborated
with a multidisciplinary and diverse
community of artists. I value this
border-crossing, generous, multigenerational community and their dedication,
imagination, and love for their work.”
Her focus on the role of art in
society began in Bogota, Columbia
where she was raised. “I have been
well aware of the divisions of race and
class, but the systemic classification of
individuals across color and class lines
in the United States has made it clear
to me that I needed to explore creative

*Americans for the Arts member | The Source for Arts Professionals In the Know

n

Jesse Jackson and
other community
leaders cutting the
ribbon for the Martin
Luther King Jr.
Living Memorial. The
sculpture was created
in collaboration with
the Inner-City Muslim
Action Network.

AmericansForTheArts.org

ways to contest those boundaries in my
work.” During her time in the United
States, she has been working in Boston
on art projects that provided her with
insights on how to engage with different
communities that struggled with social
and economic issues.
In 1986, she activated a project
called the Space, where as she describes,
“we explored ways to respond to the
urban context where we operated, as an
artist-run organization doing public and
participatory work in a contested,
low-income area, struggling with
issues of violence and drugs and
marginalization. I invited young people
from the neighborhood to work with
me at the Space and involved them in
the public art projects.” She found that
she needed to include youth to impact
the future of the communities the
projects took place in. “I realized then
that to address marginalization and to
work toward social change, I needed to
include young people and our neighbors
in the process: the planning, creation,
presentation, and promotion of public
art projects.” Through her work with

the Space, McGregor learned that the
inclusivity of audience as part of the
art-making process was, she explains,
“by way of blurring distinctions between
art creators and audiences, as well as the
boundaries of art and everyday life.” Her
work with the Space project helped define
her current endeavor, The Urbano Project*.
The Urbano Project brings together
professional artist, local youth, and
community members to learn and
experiment through place-based projects. Using artists and the arts, The
Urbano Project has engaged local youth
to address the social and economic challenges facing Boston communities.
McGregor describes one of their current projects—The Commons. “Urbano
worked closely with community partners
in our own neighborhood of Egleston
Square in Boston to explore themes of
gentrification, environmental justice, cultural and economic equity, public space,
and access. Through research, collaborations, and place-based initiatives, we
defined and imagined aesthetically, culturally, and socially rich common spaces.”

QUICK LOOK

Tool for
Collaborative,
Community-Based
Public Art
Download Chicago Public Art Group’s
Community Public Art Guide: Making
Murals, Mosaics, Sculptures, and Spaces.
This is a comprehensive manual for making
public artworks through collaboration with
4

community. Find the guide at cpag.net/guide.
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RESPONDING TO RACIAL INJUSTICE
restaurants. The goal was to provide
a platform for a voice that seemed to
be forgotten in the struggle of quick
gentrification and cultural displacement.”
Both the Chicago Public Art Group
and The Urbano Project have worked
with artists to give prominence to people
who would otherwise have been forgotten by history and whose stories are
equally as valuable. So, what have they
learned and what processes have led
them to these successes?
A ROAD MAP

n

Completed Martin
Luther King, Jr.
Living Memorial by
CPAG Artists John
Pitman Weber and
Sonja Handerson.

“Our first goal was to build knowledge
and develop a comprehensive, bilingual network of participants to define
The Commons. Our local artists, youth
leaders, Egleston Square residents from
all walks of life, teaching practitioners
of various disciplines, small businesses,
cultural producers and organizers, and
community development organizations
were all engaged. This process raised the
following questions: What are the commons of Egleston Square? Who owns,
activates, and authors those spaces?
What is the role of the commons for both
transformation and preservation?”
Part of the success of a social justice
project is providing space for marginalized voices to be heard. “One of the most
successful projects in The Commons was
City Journalist, led by teaching artist
Lina Maria Giraldo in collaboration with
Urbano’s teen artists. City Journalist
began with research concentrated on
the Washington Street area, from convenience stores and barber shops to
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Both CPAG and The Urbano Project
have evolved and created processes
that help guide artists and collaborators through the development of an art
project. For CPAG, that process took the
form of a guide to create public art with
communities. Weaver shared some of
the key points from the document,
which include:
n

n

n

n

n


Choose
a facilitator and/or designer
and/or community artist to facilitate
the initial meetings.
Gather historical information
from print sources and from
neighborhood elders.

Seek
out specialists on aspects of the
area history. Collect old photographs
and drawings.

Continue
and expand the dialogue
through scheduled community meetings to share what you have learned
and to gather more information.

Build
trust by taking the time to get
to know each other.

McGregor shared her thoughts on how
The Urbano Project develops projects

*Americans for the Arts member | The Source for Arts Professionals In the Know

n

with patience. Planning will not be able
to identify all the gaps in production.
Issues will arise that the organization
can address most effectively.” Through
building trust, planning, and deepening
connections, Weaver and Pounds focus
on the need to be patient and flexible
with the process.
McGregor’s thoughts support the
need for connection and responsiveness
as she states, “Let the people you serve
speak their mind, and give them the
tools to amplify their voice beyond their
communities. Be open to the unknown
and trust the process.”

Sonja Henderson
working on a maquette
of the Martin Luther
King Jr. Memorial. The
sculpture was created
in collaboration with
the Inner-City Muslim
Action Network.

wherein they focus on research and
planning. “It’s important to have clear
goals and objectives for every event or
project planned. We extensively research
and study other models, gathering the
necessary reference materials to shape
Urbano’s programming.”
The Urbano Project and the Chicago
Public Art Group have grown out of
years of experience in the field of art
and community collaboration. For
those organizations that are new in this
arena, they have some advice to share.
Weaver explains, “Engagement with
the community takes time. Trust and a
deeper understanding of issues do not
happen with one or two meetings. With
a longer engagement, the artist is able
move beyond the superficial and begin
to articulate the values, hopes, and fears
in a community.” Patience is a necessity
when working on community art
projects. CPAG founder Pounds explains,
“Organizations must support urgency

AmericansForTheArts.org

4 In August, Americans for the Arts released a statement
against racism, bigotry, and hatred and about the complex
and important impact of public art, including monuments
to the Confederacy. We encourage local arts agencies,
artists, and arts organizations to lead ongoing civic dialogue
around the removal and replacement of these monuments.
To read the full statement and additional resources visit
AmericansForTheArts.org/ArtsHistoryDialogue.

QUICK LOOK

Partnership Tips
for Arts & Social
Justice Projects
4

McGregor provided tips on developing

partnerships for arts and social
justice projects:
1

Have
clear goals as to what you can

achieve together, and the specific roles
of each partner.

2

Address

3

Focus

accountability and genuineness.
Take the time and allow the space for idea
generation among stakeholders.
on what your partnership will
be able to create and how both sides’
interests can grow within it.
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INSPIRING LEADERSHIP THROUGH EXAMPLE

LEADERSHIP IN PRACTICE
a paintbrush and someone who had a
Creative writing instructor Jason Poudrier (at right)
works with a volunteer and Veteran participant Bart
Robey to develop the story, The Can, at the Norman
Veterans Center in 2016. Photo by Sarah Engel-Barnett.

professional art career. In the pilot, we
saw the importance of dedicating time
to researching, planning, and developing
the initiative—as well as engaging all
levels of stakeholders, from agency
directors to “boots-on-the-ground”
team members, in order to gain buy-in
and to support a shared vision. We
suggest considering short-term,
medium-term, and long-term outcomes,
and setting the bar high for the
participants—they will surprise you
when they are challenged!
Plan opportunities to share veterans’
creative work through public exhibitions, readings of creative writing, and
culminating events. These are helpful in

LEADERSHIP IN PRACTICE

CHANGE
AGENT
Best Practices:
Engaging Veterans
through Creative
Expression

“

CHANDRA BOYD is the Deputy Director of

the Oklahoma Arts Council.

arts programming for veterans across
the state. We decided to rigorously
assess and document the overall pilot
program and its outcomes. The resulting
catalogue outlines how the instruction
was organized, the lessons we learned
through the process, and best practices
for designing and implementing an arts
program for veterans. The catalogue
also underscores the importance of
public and private partnerships to
making the implementation of similar
arts initiatives successful.
One of the lessons we learned was
how important it is to define the group
you will be serving and to assess the
needs and strengths of the members

breaking down barriers and connecting
the veterans to their broader communities, and they are extremely meaningful
to the veterans and their families.
Explore resources available in the surrounding community. Are there nearby
galleries, universities, or libraries? Get
to know artists in the local community
who may have personal connections
to the military. Caregivers and family
members can also be an important part
of this process, both as support and as
assistants to participants.
Finally, assessment is important,
but while collecting data may be an
aspect of your initiative, equally if not
more compelling will be the stories of

”

individuals profoundly changed by their

In 2015, the Oklahoma Arts Council*

of the group. For our second Pilot

launched the Oklahoma Arts and the

Arts Program, currently in progress,

Military Initiative as a strategic effort to

we distributed a survey to gauge

meet the needs of Oklahoma’s military

veterans’ interests in the arts and to

community. The first major project

identify specific disciplines they prefer

of the initiative was a 2016 Pilot Arts

to explore. We are being mindful that

Learn more about the Oklahoma Arts

Program at a veterans center in Norman,

the veterans, staff members, and

and the Military Initiative at arts.ok.gov

OK, for which we partnered with the

volunteers offer areas of expertise

and find more programs like it in the

Oklahoma Department of Veterans

that can complement and enhance the

National Directory of the National

Affairs. Our goal was to create a model

experience. Within the same class, there

Initiative for Arts & Health in the Military

case study which could inform other

might be someone who has never held

at ArtsAcrossTheMilitary.org.
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participation in the program. This is
life-changing work, and it will change
the lives of everyone who participates—
not just the veterans.

*Americans for the Arts member | The Source for Arts Professionals In the Know

LEADERSHIP IN PRACTICE

Committing to the Arts
More than Hotel Art
2017 BCA 10 HONOREE 21C MUSEUM HOTELS is more than just a supporter of
the arts, but rather a central hub for the arts in each community they serve.
LEADERSHIP IN PRACTICE

Spotlight
Reciprocal Leadership:
From Student to Director
NICOLE AMRI, pictured above, is now the
program director for SAY Sí in San Antonio,

With hotels in Arkansas, Ohio, North Carolina, Kentucky, Tennessee, and
Oklahoma, the company itself is an arts institution—a multi-venue museum
with more than 70,000 square feet of contemporary art exhibition space.
21c uses art installations to give the community and its guests another way
to engage in conversation around important issues. In response to North
Carolina’s House Bill 2 legislation, known as the “bathroom bill,” the hotels
changed their single-occupant public restrooms signs to artwork by artist
Peregrine Honig titled We Don’t Care. To find out more about 21c Museum
Hotels and this year’s BCA 10 honorees featuring businesses supporting the
arts, visit AmericansForTheArts.org/BCA10.

which provides creative youth development
programs. But Nicole started off as a youth
participant at SAY Sí. At SAY Sí, leadership is
reciprocal, a cycle of learning and giving others
the opportunity to learn—with a deep understanding that one’s values act as a guide.
As a graduate of SAY Sí, Nicole received quality mentorship and leadership opportunities
that are offered to nearly 200 creative youth
today. In high school, Nicole mentored middle
school students. But that was just the start.
Nicole serves on local city-wide collective
impact initiatives: SA2020 and Excel Beyond
the Bell SA and national committees like
the ALAANA Network of the National Guild
for Community Arts Education* and National

Advisory Committee to the Creative Youth

21c Lexington,
Main Entrance.

Development National Partnership. She
approaches each meeting or task with a drive
that pushes her vision for a more creative and
equitable world closer to reality.
Nicole is a testament to the power of reciprocal learning. Her keen ability to teach is
matched with an infectious passion to learn.
She shows San Antonio’s growing community
of youth-artists that a leader doesn’t just give
commands to meet a vision. A quality leader
is successful by giving others the tools to
express themselves and forge their own paths.
To learn more about Nicole Amri and SAY Sí,
visit saysi.org.

AmericansForTheArts.org | *Americans for the Arts member
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Performance artist Kealoha
created The Story of
Everything with support
from the Native Arts and
Cultures Foundation. NACF’s
evaluation brought out
how aesthetic qualities of
disruption and emotional
experience within the work
and performance opened up
audiences’ ways of thinking
about their responsibilities
for climate change. Photo
courtesy of the artist.

A FRAMEWORK FOR

HOW TO EVALUATE ART AND ITS COMMUNITY IMPACT

How to describe and evaluate
artistic excellence can be a
fraught question. It gets even
stickier as art increasingly
takes on community, civic,
or social change goals, and
creative processes and forms
challenge the conventional
terms used to describe and
evaluate art.

W

“GOOD”
by Pam Korza, Americans for the Arts

hat makes art good and potent in
achieving its intended public good?
To try to address this question and
create a common vocabulary and framework
for evaluation, Americans for the Arts’
Animating Democracy program developed
Aesthetic Perspectives: Attributes of
Excellence in Arts for Change.
The framework includes 11 attributes
defined by artists that address the potency
of creative expression to embody and
motivate change. These attributes—some
of which include communal meaning, cultural
integrity, openness, risk-taking, commitment,
stickiness, and emotional experience—are
equally relevant to artistic processes as
well as products. The full framework also
includes reflective questions to guide
consideration of the attributes and
illuminating examples of creative works
and projects that exhibit the attributes.

FALL/WINTER 2017 | ARTS LINK | 25

A FRAMEWORK FOR “GOOD”

ESTHETIC PERSPECTIVES
Attributes of Excellence in

rts for Change

disruption

commitment

communal meaning

cultural integrity

risk-taking

emotional experience

sensory experience

openness

coherence

resourcefulness

stickiness

AESTHETIC PERSPECTIVES/INTRODUCTION

n

Download the full
Aesthetic Perspectives
suite of resources.

Establishing a common language
around how art contributes to positive
social change can dispel misperceptions about the artistic quality of this
work—that it lacks rigor or that the art
is secondary to its social outcomes. The
attributes offered by the framework can
foster more illuminating communication
about outcomes and fuller appreciation
of the aesthetic aspects of such work.
The Aesthetic Perspectives framework is a helpful tool for artists, cultural
leaders, funders, evaluators, and community partners working in these contexts:
Cultural equity and aesthetic bias. Which

artists get opportunities, who gains
resources, how are arts and cultural
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practices understood and valued by
critics, audiences, and gatekeepers?
By expanding criteria for considering
aesthetics—such as cultural integrity,
disruption, and commitment—the
Aesthetic Perspectives framework
addresses historical domination of
Euro-American aesthetic standards.
Community-based, participatory art projects.

Attributes such as openness and stickiness, along with sensory experience and
emotional experience, can help assess
the quality of artistic engagement in
communities from a participant perspective and how aesthetics of creative
process and product contribute to
meaningful connection with audiences.

The Source for Arts Professionals In the Know

QUICK LOOK

Five Ways Artists
Can Use Aesthetic
Perspectives
1

Plan

and develop a new project by

clarifying values and priorities, desired
qualities of the work as experienced
by audiences and participants, and the
connection of art to context.
2

n

A project by Public

Creative placemaking. In evaluating the

Matters in Los Angeles.

impact of creative community development, the attribute of disruption may
be particularly salient for creative work
aimed at intervening in community
dynamics. Examining cultural integrity
and communal meaning can help ensure
that aesthetic choices attend to various
cultural communities.

Public Matters’ Mike
Blockstein says: “We
don’t start with a preset
look, idea, or feel. The
ethics and aesthetics of
place require listening,
learning, and looking
first. It requires the
framework’s [attributes
of] cultural integrity
and openness to be
humble, to embrace and
value that community
members and others
have expertise that
may differ from and
supersede ours.”

Cross-sector work. While other sectors

such as urban planning, public
health, or the environment are driven
by data collection and specialized
measurements, they can benefit from
a more holistic assessment strategy
that also values the integral role of the
arts. Aesthetic Perspectives can help
substantiate the value add for the arts
toward other sectors’ goals.
A TOOL FOR GRANTMAKING

Funders who have had a chance to work
with the ideas in Aesthetic Perspectives
believe the framework is a step in the
direction of opening up conversations
that can challenge current grantmaking
practices in recruiting applications as well
as identifying and vetting panelists and
adjudication systems. All of which leads

AmericansForTheArts.org

Create
a shared language with

collaborators by using the framework
to offer discussion points that help
non-arts partners know what they can
expect from a process or a performance.

3

Examine

creative practices to better

understand to what degree they are
delivering on intended aesthetic as well
as community social outcomes.
4

Sharpen

description and writing about the

aesthetic dimensions of the work in artist
statements, proposals, reflective writing.
5

Define

indicators of artistic success

and develop evaluation frameworks
using the attributes of excellence and
accompanying questions to design
evaluation tools to collect audience
and participants’ feedback.
Download the Performing Artist Companion
by Mark Valdez at AmericansForTheArts.org/
PerspectivesForArtists.

to supporting a wide range of aesthetic
expression that more broadly advances
equity, diversity, and inclusion.
The MAP Fund supports aesthetically diverse live performance
projects—many of which engage with
current sociopolitical concerns—and
has taken a methodical approach to
integrating the Aesthetic Perspectives
framework into its application and panel
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the panel room as a more articulate and
expansive way to talk about art?’”
MAP Fund experimented with the
framework in a multidisciplinary panel
review; first asking panelists to become
familiar with the framework in advance
of the in-person review. Then, during the
meeting, Slone used questions found
in the framework to open and push
conversation about proposed projects.
“From a facilitation standpoint…the
framework provided multifaceted
ways to attune to the languages of the
panelists, assess biases, and re-direct
conversation as necessary.”

QUICK LOOK

Seven Ways Funders Can
Use Aesthetic Perspectives
in the Grantmaking Cycle
1

Design

and refine programs including assessing the current

portfolio, framing program goals, and communicating values
and intentions.
2

Frame

grant criteria to help applicants assess if and how their

work relates to funder’s aesthetic interests and to help frame
their proposals.
3

Advise
applicants who may need assistance in talking about

the aesthetic dimensions of their work.

4

Prepare
panelists by sharing select attributes and art examples

that support funder criteria, inform about creative practices,

n

moments surface (when a panelist
describes what they like or dislike
without providing analysis), the
framework’s attributes and questions
can serve as valuable probes to
encourage objectivity.

and support a nuanced, informed, and critical assessment of
aesthetic qualities.
5

Moderate

panels. Prepare probing questions that open up

conversations, encourage fair review of work samples, and
create opportunities for lesser-known artists and cultural
organizations, traditional arts, and socially engaged arts.
6

Frame
feedback that is specific and meaningful regarding the

aesthetic dimensions of arts for change work.

7

n

S tagnation Moments – When discussion

stalls out, using select framework questions can open up discussion. Slone
recalls that, “Even when a specific question wasn’t answered, it proved useful
in the panelists surfacing their own
next set of questions.”

Evaluate
implementation and results. Develop evaluation and

reporting guidelines, focus site visits, and assist grantees with
assessing how their projects met aesthetic intents.

For more, download the Funder Companion by Chris Dwyer at
AmericansForTheArts.org/PerspectivesForFunders.

n

review processes. Program Manager
Lauren Slone explained the impetus for
using the framework:
“While we want panelists to be
passionate advocates for artists and share
their unique perspectives, the problem
is that those preferences can block their
ability to support artistic work that is not
reflective of their tastes, expertise, and
cultural biases…We read the framework,
and thought, ‘What if we brought it into
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B ias Check Moments – When “cup of tea”

F ixation Moments – When panelists

become hyper-focused on one element,
calling up a particular attribute
or question can redirect focus to
dimensions of the work relevant to a
funder’s priorities.
Bringing the attributes in at key
moments created momentum in the
conversation, and more importantly,
enabled panelists to see synergies
between the artists’ work and
MAP’s guidelines.
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n

Inside Complex
Movements’ installation,
Beware of the
Dandelions. Photo by
Doug Coombe.

The Native Arts and Cultures Foundation*
(NACF) applied Aesthetic Perspectives
as one of three evaluation approaches
in assessing outcomes of Native
artist-driven social justice projects.
NACF wanted to know: How can
we understand the impacts of these
projects? How can we see the difference
that they are making? What is the
community value of this arts and social
change work? The Native Nations
Institute, University of Arizona, which
conducted the evaluation, sought
an approach that would honor
NACF’s and its own commitment to
self-determination and Indigenous
ways of knowing. According to Institute
evaluator, Miriam Jorgensen, Aesthetic
Perspectives “provided a way to integrate
the logic of intrinsic impact evaluation
with Indigenous methodologies,
especially storytelling, while guiding
questions gave us new ways to describe
and even calibrate impact.”

AmericansForTheArts.org | *Americans for the Arts member

A TOOL FOR EVALUATION

Detroit-based artist collective, Complex
Movements, used Aesthetic Perspectives
to reflect on its national tour of Beware
of the Dandelions, an immersive
multimedia installation that explores
the relationship between art, science,
and social justice movements. Sage
Crump, a producing member of the
collective, recalled:
“After many years of development
and touring Beware of the Dandelions,
we wanted to understand and be able to
talk about this work among ourselves and
with others who are working similarly.
Throughout the project, we tried developing surveys ourselves with support from
other people in the field. We got some
useful feedback, but most of it didn’t
get to the heart of both the social justice
and artistic goals of the work. Aesthetic
Perspectives helped us do that.”
“We used the framework to do two
things. First, we wanted to understand
if our touring model
and the Beware of
the Dandelions art
installation were
supporting local
movement building
and how. Second, as
artists, we wanted
to understand our
collective artistic
practice more deeply
and how this work
has shaped us and
evolved over time.
We needed ways to
explore how well
our creative practice
intentions were
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being realized and where they needed
to be strengthened and reconsidered.
We realized that by looking at the
framework, we could select aesthetic
attributes that were important to us,
review the definitions and questions
posed, and shape them for our needs.”
Toward the first need, members
of the collective devised an interview
protocol to use with community
organizing partners, drawing from
relevant framework questions. Toward
the second, the framework provided
structure and focus for an artist retreat
in which collective members examined
artistic practice.
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What did the framework reveal?
Focusing on the attribute of coherence
helped the artists examine whether the
intended message was clearly transmitted.
Investigating community organizers’
sensory experience of the work helped the
artists consider the balance between video
elements of storytelling about movement
building which proved potent and
other aesthetic elements of projection,
animation, and sound design. Crump
said that application of the framework
helped concretize insights that had been
evolving and informed design of future
work and how to connect it in support of
community organizing.

The Source for Arts Professionals In the Know

n

Carpetbag Theatre’s

MOVING FORWARD

play, Speed Killed

potential for the play

The 11 aesthetic attributes at the core
of the framework will no doubt evolve
with the benefit of field discussion and
application. Some further considerations include:

to trigger emotional

n

My Cousin, deals
with issues of PostTraumatic Stress
(PTS) and suicide.
Because of the

experience and even
PTS responses, it is
risk-taking as art.
To decrease the risk,
Carpetbag worked
closely with veteran
service agencies in
the making of the
work to understand
triggers and potential
risks for veterans and
their families. Photo
by James Geiger.

n

n

I dentification of these attributes is
not meant to imply that communitybased, social justice, or arts for change
work requires an entirely distinct
set of criteria, nor that conventional
aesthetic attributes are irrelevant to an
understanding of such work. Rather,
augmenting the standard vocabulary of
aesthetics with attributes of particular
relevance to social change will afford
deeper understanding and more
equitable assessment of such work.
S ome of these attributes are particular
to arts for change work, while others
apply more generally to all kinds of
creative work, but take on a unique
emphasis when applied to art in social
and justice contexts.
 e attributes are not meant to codify
Th
or to limit. Rather than being considered as a set of criteria to be strictly
followed or terms to adopt as the
new buzzwords, they are a guide for
individuals and institutions in setting
their own terms.

To get started on your evaluation efforts,
download the Aesthetic Perspectives
suite of resources. It includes the full
framework; companion guides written
by peers to help performing artists,
funders, evaluators, educators, and
curators consider how they might use the
framework; and more! Want to hear more
examples of how other organizations are
using the framework? Visit ARTSblog

AmericansForTheArts.org

for the Excellence and Equity Blog Salon,
which features 17 bloggers discussing the
impacts for the field.
Aesthetic Perspectives was developed
by Animating Democracy, a program
of Americans for the Arts, through its
Evaluation Learning Lab, supported by
the Nathan Cummings Foundation and
in collaboration with the Arts, Culture,
and Social Justice Network. The Hemera
Foundation has provided support for
additional efforts to solicit feedback and
disseminate the framework.

4 Animating Democracy welcomes feedback and exchange
about the framework as well as how we may be of service.
Please contact Animating Democracy Co-Director Pam Korza
at pkorza@artsusa.org.

QUICK LOOK

Continuum of
Impact: A Tool for
Assessing Social
& Civic Outcomes
4

A sister framework to Aesthetic

Perspectives is the Continuum of Impact.
First developed in 2010, the Continuum defines
six families of social and civic outcomes that
arts practitioners and their partners commonly
aspire to and achieve through creative work.
The Continuum includes:
n

definitions of the outcomes;

n

types of indicators for each outcome;

n

worksheets to outline your own outcomes
and indicators; and a

n

case study and sample Evaluation plan.

For more, download the continuum at
AmericansForTheArts.org/ContinuumOfImpact.
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INFORMATION TO HELP YOU SUCCEED

THE TOOLBOX
THE TOOLBOX

Reporting
from the Field
Exclusive Member
Briefings for You

public
art
resource
center

HAVE YOU JOINED IN FOR ONE of our Member
Briefings yet? These 30-minute calls
feature an overview and a live Q & A with
Americans for the Arts expert staff members.
n

November 15:
A Closer Look at the Aesthetic Perspective
Framework and Measuring Impact:

An online portal for professionals and
artists to find information and tools tailored
for your role in the public art field.

Barbara Schaffer Bacon and Pam Korza,
Co-Directors of Animating Democracy
n

December 11:
2017 in Review: Ruby Lopez Harper, Director

“Beneath the Surface” by Mary Carothers. Commissioned by
the Louisville Metro Government Commission on Public Art.

The Public Art Resource Center is made
possible in part with the generous support
of the National Endowment for the Arts.

of Local Arts Services
n

“Murmur Wall” by Future Cities Lab. Commissioned by Yerba Buena Center
for the Arts, Deborah Culliman and the San Francisco Art Commission.
Photo Credit: Peter Prato

January 22:
Diversity, Equity, and Inclusion at Americans

“Fault Whisper” by Living Lenses. Commissioned by City of San Diego Commission
for Arts and Culture, former Redevelopment Agency of the City of San Diego,
Civic San Diego and Pinnacle International Development. Photo Credit: Cindy Guido

for the Arts: Mara Walker, Chief Operating

w w w. A m e r i c A n s F o r T h e A r T s . o r g / PA r c

Officer and Clay Lord, Vice President of
Local Arts Advancement
THE TOOLBOX

E-RESOURCES

Public Art Resource Center

You can also access our archived
conversations about:
n

Your Newest Member Benefits,

n

Arts and Education,

n

Arts & Economic Prosperity 5,

n

Arts, Immigration, and Sanctuary Cities,

n

and more!

LAUNCHED IN JUNE, THE PUBLIC ART RESOURCE CENTER is an online portal for

In addition to monthly calls, we also release

professionals and artists working in the public art field. You can access a wide

Special Edition Member Briefings to make

array of resources, from sample documents and templates to case studies

sure you’re being updated in real time. Listen

and research papers. Check out a curated database of projects, public art

to a pair of webinars about Arts, History,

opportunities for artists and consultants, and an updated frequently asked

and Community Dialogue and the Visual

questions page based on research collected from the Public Art Network

Artists Rights Act, which address some of

listserv. Now as an added benefit for members, you can post your public art

the societal and legal issues with altering

opportunities such as calls for artists and consultant RFPs on our website for

controversial public art pieces.

everyone to access. For more visit AmericansForTheArts.org/PARC.

You can register for webinars or check

The Public Art Resource Center is made possible in part with the generous

out the archives at any time by visiting

support of the National Endowment for the Arts.

ArtsU.AmericansForTheArts.org/Members.
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Did You Know?
The Experts’ Guide to
Marketing the Arts
I
VOTED

IN 2015, THE AVERAGE human attention span

I
VOTED

shortened to only eight seconds. Even the
goldfish outlasted us at nine! With audiences
overwhelmed and distracted, arts organizations struggle to make a lasting impression.
This fall, Americans for the Arts released

PEOPLE WHO PARTICIPATE
IN THE ARTS ARE 20% MORE
LIKELY TO VOTE.

The Experts’ Guide to Marketing the Arts, an
overview of the many ways organizations can
more effectively market themselves. Broken

People who participate in the arts are more likely to participate in other
aspects of being a citizen. For instance, you’re twice as likely to volunteer
or do charity work or participate in community meetings. Which means
the arts help strengthen communities.

up in bite-sized chunks, each section offers

The arts change people. People change the world.
Make an impact today with the arts.

useful takeaways that can make a big impact.

Learn more at www.AmericansForTheArts.org.

Want more attention on Facebook? Try after

Sources: National Endowment for the Arts’ Art-Goers in Their Communities (2009) and Americans for the Arts Public Opinion Poll (2016)

lunch—the highest traffic occurs mid-week
Download image files
optimized for social media
use as well as print!

between 1:00 p.m. and 3:00 p.m.
Members receive a special discount! You can

ARTS & CULTURE TRAVELERS
SPEND 60% MORE THAN
THE AVERAGE TOURIST.
Last year the nonprofit arts and culture industry generated $135.2 billion
in economic activity in the U.S., bringing in $22.3 billion from tax revenues.
(Yep, that’s billion with a “B”.)

purchase a PDF electronic copy or a paperback
copy. Visit AmericansForTheArts.org/Bookstore

to learn more and browse our other
marketing titles.

And that helps support 4.1 million full-time jobs. It proves, once again,
that the arts are a driving force for good and for our economy.
Learn more at www.AmericansForTheArts.org.
Sources: “The Cultural and Heritage Traveler 2013 Edition Report of Findings” by Mandala Research, LLC and Arts & Economic Prosperity IV by Americans for the Arts (2012).

THE TOOLBOX

Now Online
Printable and Shareable Graphics for You
IN 2016, TO FURTHER ADVANCE the messaging around our Transforming
America’s Communities Initiative, Americans for the Arts embarked on a
national advertising campaign reaching more than 320,000 readers. Then in
2017, when our #SaveTheNEA campaign was born, we placed even more local,
targeted ads. Combined, these targeted ads reached 1.3 million readers in
21 papers across the nation and also were shared widely as part of our social
media campaign.
We hope you help us spread these essential messages—that the arts transform
communities and that federal funding for the arts is essential—by downloading
these ads and graphics to use online, on social media, and in print.
Start downloading and sharing today at AmericansForTheArts.org/
SaveTheNEAGraphics and AmericansForTheArts.org/TransformingGraphics.

AmericansForTheArts.org
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© STUART RANSOM

You know where
you want to be.
We know how
to get you there.

CREATIVITY:
GENERATION
EXECUTIVE PROGRAM
IN ARTSNEXT
& CULTURE
STRATEGY

Help us identify the next generation of great American artists and writers!
8-MONTH PROGRAM
IN ARTS
ADMINISTRATION
FOR
UNDERand
$5K
Learn about
the nation’s
most prestigious
scholarship
recognition
program ARTSTRATEGIES.ORG/PENN
at www.artandwriting.org

2013 National Ceremony: 2013 Gold Portfolio award winners with Executive Director of the Alliance
for Young Artists & Writers, Virginia McEnerney, Awards Alumni and Fashion Designer Zac Posen,
Poet Terrance Hayes, Actress Sarah Jessica Parker, and Performer Usher

